Economic Development

I n recent years, many regions and
states have recognized that Scenic
Byway Routes like Missouri Route 66
have value not only for aesthetics and
preservation, but also as a way to promote
desirable forms of tourism and increase
income in regions. This motivation has
led to the development of state scenic by-
way programs and a national system of
designated scenic byways. The growth of
scenic byways has also led to a prolifera-
tion of a wide range of claims regarding
the local economic benefits from existing
scenic byways, as well as claims for poten-
tial economic benefits that can come from
designation of new
scenic byways. There
is excellent potential
to draw significant ad-
ditional volumes of visitors to byway at-
tractions and communities.

According to the Lebanon Route 66 Mu-
seum, 2,666 visitors signed the log in
2009. These visitors came from 151 Mis-
souri cities across the state, from 46 states
including Hawaii and Alaska, and from
32 foreign countries. Clearly, foreign and
domestic tourists are interested in visiting
the various points of interest, the natural
wonders offered along the Missouri Route
66 and the physical and cultural environ-

ment.

Economic development opportunities for
the communities along Route 66 based
on corridor travel experience, include
land uses and infill opportunities in the

various communities. While observations
are generalized here, it should be noted
that each community should evaluate
local economic development needs and
opportunities utilizing some of the tools
suggested in the Toolbox of this docu-
ment. The principal benefit of the corri-

dor management plan project would be
to encourage access to future commercial
sites, particularly those associated with fa-
cilities which would expand the opportu-
nities for goods and services or experience

for the traveler’s along the Route.
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Improving Economic Opportunities

The corridor can provide access to devel-
opment sites that accommodate future job
growth. The Missouri Route 66 Corridor
does not increase the size of the labor mar-

ket catchment area, but only provides ac-

cess to future sites to accommodate future
job growth. To help communities prepare
for this, workforce training is identified as
a tool in the Toolbox of this document.

Tourism is a major source of economic
vitality to the along the Missouri Route
66 corridor. Many communities rely on
the economic benefits derived from tour-
ism and travel-related activities. Tourism
can represent an economic development
alternative for communities in addition
to agribusiness and other industries that
already exist. In most places it is hard to
diminish the emphasis on encouraging

growth at all costs. A powerful growth co-
alition exists in most metro areas. Real es-
tate developers, Chambers of Commerce,
newspapers and utilities, and economic

development professionals advocate get-

ting bigger, even if the new jobs pay little
and the region is coping with the pains
of growth. Increasing the economic ben-
efits from tourism to rural communities
can represent an important part of a com-
munity’s economic development strat-
egy. Tourism appeals to travelers seeking
some type of experiential tourism prod-
uct such as auto touring, bird watching,
nature tourism and cultural and heritage
tourism. While rural areas often serve as
the backdrop for these types of natural
resource and culcural/

heritage activities,
these stakeholders do

not always derive direct financial benefits.
However, through careful tourism devel-
opment and focused marketing strate-
gies, rural areas can increase the traveler’s
length of stay and the amount traveler’s

spend in the corridor.

The goal for economic development
should be to raise average per capita in-
comes through higher-wage jobs, while
working to reduce poverty and expand
opportunity for economically disadvan-
taged residents, while boosting the re-
gion’s quality of life. This does not mean
that regions should oppose growth and
erect regulations limiting it; it does mean
that most areas should not continue to

pursue job creation for its own sake.

With the dynamic changes which have oc-
curred in our economy, we are required to
reflect on the successes and failures of the
past to develop a new plan for future eco-
nomic growth. In the old economy, places
sought to get big by “getting cheap.” In
today’s economy, the key to success is to
“get better.” Policy makers used to believe
that a low-cost environment was the key
to success and that making investments
to create a high-quality physical environ-
ment just raised costs and drove away
business. This is the reason that many
areas focused on physical infrastructure,
below marketrate financing and market-
ing and incentives to attract only large in-
dustries. Often, the re-

sult is low-wage jobs

and companies that



were just as likely to leave after a decade
for even cheaper pastures.

The path to raising wages and quality of
life is to boost the skills of the region’s
workforce, creating fast and responsive
government, ensuring a high quality of
life including a high-quality physical
environment that is attractive to skilled
workers and developing a responsive, ef-
ficient government. This is not to say that
fiscal discipline should not be a corner-
stone of government. But a low-cost envi-
ronment with a poor quality of life is not
the ticket to success.

In today’s economy, areas need to shift
their focus from providing tax breaks and
other subsidies to investing in the skills of
the workforce, creating a solid infrastruc-
ture for technological innovation, and a
better quality of life for residents.

A skilled workforce is the most impor-
tant factor of production, the location of
knowledge workers is a key factor deter-
mining a place’s economic success. It used
to be that workers moved to where compa-
nies were locating. More and more often,
companies look to locate where skilled
workers live. Because they are in greater
demand and have some ability to be picky
about who they work for and where they
work, skilled workers can afford to choose
locations that provide more than just a
good job with a good income. There are
numerous factors that go into making a
region attractive to these workers, but one

of the most important is quality of life.
Most areas face a number of challenges in
creating a great quality of life, including
public amenities, low crime rate, and a
good transportation system.

Addressing the evolution in the economy
not only brings enormous potential to
boost the wellbeing of the residents of
areas, but also introduces challenges. If
communities do not invest in an educa-
tion, infrastructure, training, and tech-
nology - companies will not have the
skilled workers and cutting-edge tools
needed to create higher-paying jobs. If
they do not solve pressing quality of
life issues, they will not be attractive to
knowledge workers. And if local govern-
ments do not transform themselves into

governments that embrace and promote
technology, they will impede, rather than
advance, growth. Communities that meet
the challenges of today’s economy focus
on innovation, education, and constant
adaptation will be the ones that succeed
and see the incomes of their residents

grow the most.

It is important to collect information
from the users of the system, the travelers
of Missouri Route 66, to identify market
opportunities. For communities to mar-
ket those opportunities to the business
world, thereby creating jobs, a tax base
and economic growth is necessary. By ex-
panding the opportunities in the corridor
these economic development measures
will promote long-term sustainability.
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